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Whole Person
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We are committed to enhancing our understanding of 

the whole person, including:

 how people self-identify and are experienced by 

others, as it relates to age, gender, race, ethnicity, 

sexual orientation, dis(ability), trauma, religion, 

native language, socio-economic status, family 

status, and occupation and education

 for the people we serve, for you, and for ourselves.

We are committed to better understanding and 

addressing structural racism and systemic 

discrimination of marginalized groups that result in 

disparities.

Here’s what we’ve been doing at the UNC Institute for 

Best Practices. We invite you to privately or publicly 

offer additional feedback.

Why is this 
important?

Summers, N. (2010). 
Managing social service staff 
for excellence: Five keys to 
exceptional supervision. 
Hoboken, NJ: John Wiley Et 
Sons.

Researchers have identified several keys to effective supervision, 
including 

 the successful application of knowledge to practice, 

 connecting caseworkers to the agency mission, 

 building supportive organizational structures, 

 being an effective leader, and 

 promoting success among employees. 

Each of these elements is necessary for 

 developing employee commitment and enthusiasm, 

 counteracting negative practice, and 

 for getting caseworkers and the agency back on the right track 
when unfortunate incidents occur (Summers, 2010). 
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Factors that 
support a 
supervisor

Support for Supervisor:

 Support from upper management regarding the importance of 
providing and receiving supervision

 Time spent discussing supervision skills

 Access to education/training on supervision

Support for Supervision itself:

 Positive implementation climate
 Organizations that expect, support and reward EBT are more 

likely to have greater intensity of EBT supervision coverage, 
which in turn may positively impact clinician EBT fidelity and 
client outcomes

 Exposure to the EBP through more TIME spent discussing and 
practicing
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Preparing yourself for 
delivering supervision It starts with YOU
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*Preparing for 
providing 

supervision

 Knowledge about supervision theory

 Honing supervision skills (use of self/MI/CBT/DBT)
 While not therapy, Supervision can benefit from the use of some 

therapy skills

 Be clear with intended outcome
 Staff Support

 Case Consultation & EBP implementation

 Improvement of/correction of staff skills

 Concerns about staff behaviors/attitudes 

 Team dynamics & ethics

 Right time & place—NOT “winging it”, NOT just “open door”

 Regularly scheduled so it’s not only when there is trouble brewing….

UNC Institute for Best Practices, CECMH 2023
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10 skills of a 
supervisor

1. Understanding the role of a supervisor 

2. Communicating effectively

3. Preventing and resolving conflict

4. Managing employee’s performance goals

5. Understanding employment law
 Some of the major employment law issues 

supervisors should be aware of include the:

• Fair Labor Standard Act (FLSA)

• Family Medical Leave Act (FMLA)

• Occupational Safety and Health Act (OSHA)

• Equal Pay Act (EPA)

• Americans with Disabilities Act (ADA)

• Title VII of the Civil Rights Act of 1964
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10 skills of a 
supervisor

6. Problem solving and making decisions confidently
 Be able to solve problems, a person needs:

 Creative thinking skills and attitudes to generate new 
ideas to adapt to a changing environment.

 Critical thinking (analytics) skills and attitudes to 
ascertain whether his/her or others’ ideas are good 
ones.

 Practical thinking (innovation) skills and attitudes to 
implement the ideas and persuade others of their 
values.

7. Leading and working with teams

8. Leading and managing change

9. Planning and managing the work

10. Understanding and respecting cultural & generational 
differences
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https://www.dol.gov/agencies/whd/flsa
https://www.dol.gov/agencies/whd/fmla
https://www.osha.gov/
http://www.eeoc.gov/laws/types/equalcompensation.cfm
http://www.ada.gov/
http://www.eeoc.gov/laws/statutes/titlevii.cfm
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Preparing your 
supervisees
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We influence how supervision itself is perceived by our staff
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Diversity and 
Cultural 
Competence
SAMHSA TIP 
52

 Administrators should be watchful for problems that can arise in 
the supervisory relationship when supervisors are of a different 
race, culture, or ethnicity than their supervisees. Fong and Lease 
(1997) have identified four areas that might present challenges:

 1.Unintentional racism. Well intentioned supervisors who are 
unaware of how their racial identity affects their relationships 
with supervisees may avoid talking about race or culture. 

 2.Power dynamics. The power differential in the supervisory 
relationship may be exaggerated in dyads where the supervisor is 
part of the dominant group and the supervisee is a member of a 
minority group.

 3.Trust and vulnerability. Supervisees who are in a vulnerable 
position are, at the same time, encouraged to trust their 
supervisors, when they may have little reason to do so.

 4.Communication issues. Differing communication styles among 
cultural groups can result in misunderstandings. 

UNC Institute for Best Practices, CECMH 2023
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Diversity and 
Cultural 
Competence
SAMHSA TIP 
52

 Bradley and Ladany(2001) list the following in what they term the 
“supervisor focused personal development” domain:

 Supervisors actively explore and challenge their own biases, 
values, and worldview and how these relate to conducting 
supervision;

 Supervisors actively explore and challenge their attitudes and 
biases toward diverse supervisees;

 Supervisors are knowledgeable about their own cultural 
background and its influence on their attitudes, values, and 
behaviors;.

 Supervisors possess knowledge about the background, 
experiences, worldview, and history of culturally diverse groups; 
and

 Supervisors are knowledgeable about alternative helping 
approaches other than those based in a North American and 
Northern European context”(pp. 80–81).91

UNC Institute for Best Practices, CECMH 2023

UNC Institute for Best Practices, CECMH 2023

21

22



5/1/2023

12

Supervision Theories
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* Developmental model of 
supervision

Remember that new staff need to 
learn about supervision 

expectations
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Reflective Supervisory 
Cycle 
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Ways I supervise 
my team include: 

UNC Institute for Best Practices, CECMH 2023

Modalities of 
Supervision

 The following clinical supervision may be delivered within ACT: 

 a. Meeting as a group (separately from the daily team meeting) or 
individually to discuss specific clinical cases; 

 b. Field mentoring (example, helping staff by going out in the field 
with them to teach, role model skills, and providing feedback on 
skills);

 c. Reviewing and giving feedback on the specific tools example, the 
quality of assessments, treatment plans, progress notes) to better 
capture and document clinical content); 

 d. Didactic teaching and individual and group cross-training; and

 e. Formal in-office individual supervision (includes both impromptu 
and scheduled supervision).

UNC Institute for Best Practices, CECMH 2023
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Observation of 
practice

UNC Institute for Best Practices, CECMH 2023

Recorded

Live

In the field

*The power of 
modeling…

UNC Institute for Best Practices, CECMH 2023
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Elements of a 
Supervision 
Plan

UNC Institute for Best Practices, CECMH 2023

Performance expectations for 
documentation/administrative

Frequency of supervision

Professional goals

Skill development goals

UNC Institute for Best Practices, CECMH 2023
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How do you 
teach/supervise 
a new clinical 
skill/EBP?
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Correcting or 
improving a 
therapeutic 
skill

UNC Institute for Best Practices, CECMH 2023

Think Think like a practitioner (OT: PEO, PCP/ISP)

Demonstrate Demonstrate (in-vivo is especially effective)

Practice Practice (role play, sample form, process)

Explore Explore for understanding of expected outcomes

Check Check for understanding of skill(s)

UNC Institute for Best Practices, CECMH 2023
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Having difficult 
conversations 
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Helpful 
guidelines for 
difficult 
conversations

UNC Institute for Best Practices, CECMH 2023

Check your ego at the door

Dispassionate dialogue wins the day

Remember 20/80 (allow the staff person 20% of 
the time up front)

Right time PLUS right place
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Addressing a 
performance, 

attitude or 
team dynamic 

issue

 Awareness of intersectionality (Race, 
gender, education, position)

 Team’s culture around behaviors in question

 Hold staff person in empathy

 Invite the better behavior 

 Perhaps assign a staff mentor

 Catch staff “doing well and being good”

UNC Institute for Best Practices, CECMH 2023
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Avoiding 
the expert 
trap
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ETHICS
Navigating 

the gray 
areas

UNC Institute for Best Practices, CECMH 2023
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Taking it back to work

What’s next for you?

UNC Institute for Best Practices, CECMH 2023
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Thank you!
Questions or feedback?

Stacy_smith@med.unc.edu
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